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Four Goal Areas
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3rd Grade 3rd Grade College Culture and
Reading Math and Career Climate

Readiness —
Student Wellbeing

Growth and Growth and
Proficiency Proficiency

High School Students
Prepared for
Workforce and
Post-Secondary
Employment

Student Success Goals

SAINT LOUIS

PUBLIC SCHOOLS

SAINT LOUIS
PUBLIC SCHOOLS



SLPS Strategic Values

Highly Effective Authentic Family A - Equitable and
b AERE) to
Educators and w and Community Multiple Sources
Leaders Partnership ~— of Data
* .  Joyfuland Personalized = College and
+@’ Engaged Q@) Supports and f »  Career Ready
Students Innovative Pathways *  Crifical Thinkers
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Agenda

Goals

Criterion for participation
Timeline
Programs/Offerings
Sample Schedule
Anticipated Outcomes
Budget

Questions



Goals

» Goal #1:
Elementary and Middle School: Focus on decoding deeper
learning in ELA and Math.

» Goal #2:
High School: Enhance secondary course options, expand
elective offerings, offer credit recovery and career technical
education pathways for students.
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Who Can Participate? P4 — 12th

P4 Scholars Scholars 1 or more Scholars eligible
transitioning to grade levels below for Extended Year
Kindergarten

Rising 7th. 8t and Gifted & Talented High School Scholars

oth grade Scholars Scholars Whorr:gsl\j;erycredit LA E




Timeline: June 3 — July 12th

June 19, 2024 — Juneteenth Holiday
July 4th and 5% — Holiday

FEBRUARY -

*Finalize Summer
Budget & Summer Sites

*12th | Launched
Leadership Applications
+19th | Launch
Staff Applications

+29th | Marketing
Materials will launch

.

* 4th | Student
Registration begins

* 11th | Staffing
Secured

* 14th |
Summer School PD
Begins

* 18th | Identify
External Providers

MAY

« 28" | Staff PD &
Classroom Prep.

* 31st | Summer Site
Open House

» Ongoing PD for Staff

« 3"-Summer Learning
Begins

« 8" | Summer
Learning
Confirmation Letters

 15th | Transportation
Secured & Student
Letters Sent

» Ongoing Registration
& Staffing

18| Surveys Launch

« 10" | Culminating
Activity

- 12t | Last Day of
Summer Learning
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Programs and Offerings

Students: \\|0/
- STEM (Science, Technology, Engineering & §‘ A
Math) focus = -
. Early childhood summer learning sites > S
iy . 7 N
- Targeted transition programs for rising 7th, 8th /1) \'
& 9th grade scholars STEM Cross Curriculum

- Enrichment pathways for high school scholars

- Parent and community open house & summer
expo

Staff:
= High quality professional development
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fpr6hy4f5anwdscgdkt4m0%2Fh%3Frlkey%3Dj3d9qhcu8bjp2v7nq12gi19gu%26dl%3D0&data=05%7C02%7CSarah.Briscoe%40slps.org%7Cc9432fe8abc74d942e9d08dc27f1d81d%7C08e33d6ba654486a80e320b190ae22d7%7C0%7C0%7C638429167773397506%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ci5A8gDJ%2FSwUPZD5h4l4eQt%2BdXI%2FmwqG4sfUctLn8%2Bw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffo%2Fpr6hy4f5anwdscgdkt4m0%2Fh%3Frlkey%3Dj3d9qhcu8bjp2v7nq12gi19gu%26dl%3D0&data=05%7C02%7CSarah.Briscoe%40slps.org%7Cc9432fe8abc74d942e9d08dc27f1d81d%7C08e33d6ba654486a80e320b190ae22d7%7C0%7C0%7C638429167773397506%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ci5A8gDJ%2FSwUPZD5h4l4eQt%2BdXI%2FmwqG4sfUctLn8%2Bw%3D&reserved=0

Sample Schedule

9:00-9:30 Breakfast, SEL/Morning Meeting & Warm Up Activity
9:30 — 10:30 Literacy Acceleration

10:30-12:00 STEM Cross-Curricular Content

12:00-12:30 Lunch

12:30-1:00 Physical & Arts Activities(Springboard, Chess, ETC.)
1:00-2:20 STEM Cross-Curricular Content
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Anticipated Outcomes

Increased:
 Enrolilment & Attendance Rate
* Proficiency in ELA & Math

« Students Receiving Credits
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Summer Budget Items

Salaries $ 2,177,396 |$ 3,229,722 |$ 3,241,324
Benefits $ 207,501 $ 341,562 |$ 341,358
Purchase Services $ 144,000 |$ 71,621 |$ 60,000
Supplies & Materials $ 93,687 |$ 316,730 |$ 136,691
Transportation $ 1,761,487 |$ 1,302,704 |$ 2,220,000
Grand Total $ 4,384,071 $ 5,262,339 |$ 5,999,373

otal Summer Learning for
023
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